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Skillful and intentional
team leaders make
learning possible for

teachers and students.
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MacDonald’s bestselling book
is packed with 150 research-

A skillful and intentional
leadership approach gets
teams to Quadrant One.

It begins with:
e Core Values
e Mindset & efficacy
e Emotional intelligence
e Responsiveness
e Collaborative Inquiry
e Essential understandings
about group dynamics, adult

learning & peer leadership.

The Skillful Team Leader’s
Phases of Collaborative Inquiry

The Framework The Foundation

Like a teacher in the
classroom, skillful team
leaders set clear intentions
with (adult) learners.

The Skilful Team Leader’s
10 Primary Intentions
1.0ptimize learning conditions
2.Establish expectations and
responsibilities
3.Nurture community and trust
4.Design and plan purposeful learning
5.Engage and interact (Manage
conflict)
6.Lead with purpose and direction
7.Promote intentional data use
8.Cultivate diverse perspectives in
problem solving
9.Implement change (Navigate
resistance)
10.Assess collaboration and growth
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Quadrant 1 - High-functioning,
High-impact!

www.elisamacdonald.com

practical leadership moves, tips,
examples, and templates to get
your teams to Quadrant One..

(Contact Corwin for bulk order discount 1-844-855-7990)
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